PART | DEPARTMENT OF PERSONNEL SERVI CES 10.516
STATE OF HAWAI |
Cl ass Specifications
for the d ass:

SUPERVI SOR, WORKSHOP FOR THE BLI ND
(SUPVR, WORKSHOP FOR THE BLI ND)

Duti es Summary:

Supervi ses blind and visual |y handi capped workers in a
shel tered wor kshop; trains workers; schedules work to neet
production deadlines; maintains inventories of raw material s,
supplies and equi prent and finished products; nmakes minor repairs
to, maintains and nodifies tools and equi pnent for use by the
blind; and perforns other related duties as assigned.

Di stingui shing Characteristics:

This class reflects responsibility for supervising blind and
vi sual | y handi capped workers in a sheltered workshop in the
production of a variety of manufactured products and performance
of varied services. Responsibilities include continual training
of workers, nost of whomare nmultiply handi capped, in work
activities to inpart usable skills for eventual placenent outside
of the workshop and to provide opportunity for workers to be self
or partly self-supporting and thereby inprove enotional or
physi cal health. Training may al so include assisting an already
skill ed worker who has | ost vision to resune aspects of the trade
t hrough various accommobdati ons to the handi cap. The work includes
installing, nodifying, repairing and mai ntaini ng power equipnent
and maki ng industrial safeguards, jigs and fornms to be used as
gui des, tenplates or devices to speed the work and to enable blind
wor kers to operate equi pment safely and cost-effectively.

Wrk activities of the workshop are supervised through a few
partially sighted ai des who assist in setting out material,
resol ving work problens and perform ng other assistant supervisory
tasks. The sole position in the class works under general
supervi sion and assists in evaluating new products/services to
determ ne whet her blind workers can performthe work safely and
cost-effectively. The position has responsibility for assuring
t hat production quotas and schedules are nmet and for advising if
production capabilities can nmeet proposed new services or product
contract denmands.
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The majority of products/services of the program are | abor-
intensive, repetitive work such as the manufacture of nops, nop-
heads, Chinese buttons, doll hula skirts or envel ope stuffing.
However, certain activities may require nore skill such as cane
chair repair or cabinet making. Types of products and activities
vary depending on the capabilities of workers and the program s
ability to secure contracts for services/products.

Exanpl es of Duti es:

Schedul es work activities; oversees the day-to-day supervision
of blind/visually handi capped workers through partially sighted
ai des; controls the use of equipnment, tools, raw materials and
ot her supplies; naintains, does mnor repair on, installs and
nodi fies all specialized equi pnrent, machi nery and tools;
fabricates industrial safeguards, jigs and fornms for maxi mum
safety and efficiency and to accombdate the capabilities of blind
and vi sual Iy handi capped workers, many with multiple handi caps;
controls work flow and reassigns workers to neet production needs;
reviews nmethods and procedures for work sinplification and
i nprovenent; maintains inventories of raw materials, goods in
process and finished goods; conducts nonthly inventories; reviews
and breaks down proposed new products/services into conponent
manuf acturing steps to determ ne whet her workers can produce them
cost-effectively; oversees the enforcenent of all safety rules;
observes workers' behavior to identify problens affecting
productivity; refers severe disciplinary problens to the
supervi sor for extended counseling if needed; oversees the
mai nt enance of and mai ntains records of workers' hours worked and
production; eval uates workers' performance and di scusses their
progress; trains all new workers in work processes best suited to
their capabilities; continues training of workers to expand their
capabilities to performa variety of tasks; trains workers in the
manuf act ur e/ assenbly of new products or services; assists
Cccupational Therapist in the training and observation of clients
who are severely handi capped to determ ne work habits and
tol erances, retention span, attitudes and other related
characteristics; assists workers placed outside of the sheltered
wor kshop in adjustnment by orienting themto the new environnent,
fabricating and installing safeguards, jigs, fornms and ot her
gui des for production adaptation as approved by the enpl oyer and
maki ng periodic followup visits to aid the worker in adjusting to
the new work setting; prepares reports; oversees the inspection of
and inspects products for quality; and nmay drive a delivery truck.
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Know edge and Abilities Required:

Know edge of: QOperation of various types of power equi prment
i ncluding automatic, sem-automatic electrical and pneumati c;
wood-wor ki ng tool s and equi pnent; sheet nmetal cutting and working
tools; principles and practices of supervision; arithnetic
including multiplication and division; and safety practices and
principles in a production setting.

Ability to: Supervise blind and visually nultiply-handi capped
individuals in a production setting; estinmate production
capabilities to determ ne and control scheduling; adapt machi nes
and equi pnrent for use by blind, visually and nultiply-handi capped
i ndi vidual s; devise and fabricate rigs and jigs to enable
bl i nd/ handi capped clients to the work; communi cate effectively
orally and in witing; deal effectively with workers sone of whom
may have attitudi nal and behavi oral problens; and prepare reports
and maintain records and inventories.

This is the first class specification for the new cl ass
SUPERVI SOR, WORKSHOP FOR THE BLI ND.

Effective Date: August 16, 1981

DATE APPROVED: 12/ 4/ 84

JAVES H TAKUSHI
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